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REQUEST FOR INFORMATION (RFI) 
	                                              – International Freight Forwarder (IFF)                                                  



COMPANY NAME:	
DATE:		



International Freight Forwarders (IFFs) are required to complete this Request for Information (RFI) in order to be eligible to receive Request for Quotations (RFQ) from Missionpharma (MP). 



	MODE OF TRANSPORT

	1.
	Please provide details of freight forwarding contracts that are under execution or are executed in the past for shipments of goods supplied internationally and delivered to the African continent for NGO’s and Aid & Relief sector.
	

	2.
	We expect that the IFF can provide air and/or sea freight alternatives that match our demands for transport to the African continent from Asian and European ports/airports. Please list the hubs/corridors you consider to use. It is expected that you are able to handle all transports according to Incoterms 2000 with focus on in-country distribution.
	

	3.
	Please provide an indicative list of handling countries including your performance over the last year, taking into consideration the following:
1. App. weight/volume per destination (air freight):
2. App. TEU per destination (sea freight):
3. Transit times/frequency:
	

	4.
	Experience in arranging pre-shipment inspections including consolidation at Container Freight Stations (CFSs) for the goods purchased primarily in India and China. Please provide examples of contracts for pre-shipment inspections and consolidation of products supplied internationally during the last three years. 
	

	SECTOR EXPERTISE

	5.
	Local presence: Please provide details of your local offices and expertise. An indicative list of capabilities present in China/India/Dubai/ Denmark/Africa must be presented. State if you are working with your own agents or local partners.
	

	6.
	Please list examples of public and governmental experience and compliance in Africa.
	

	7.
	Preferably the IFF team must consist of people with minimum three years experience or more in arranging and handling Aid & Relief with influence on global offices and/or agents. Please confirm that you can provide a team with the above competences and describe the reasons for your team to be the best partner for MP.
	








	8.
	Knowledge and relations: Please provide examples of knowledge on infrastructure and trade lanes in Africa. 
	

	9.
	Which relations do you have with port authorities in Africa? Give a short presentation of minimum five projects involving in-country distribution and custom clearance.
	

	PROCUREMENT STRATEGY AND PROCESSES

	10.
	How do you monitor the market tendencies and the price fluctuations? Please give a case description on purchase procedures to demonstrate how you obtain the best possible price.
	

	11.
	Who performs procurement and negotiation and where does it take place (global headquarters or locally)?
	

	SERVICE LEVEL

	12.
	Please provide details on how to monitor the following KPIs: 
1) On time delivery
2) Invoice accuracy
	

	13.
	Describe the competences and experience of the company/team with web-based information management within the following areas:
1. Uploading of documents on internet portal
2. Provision of selected information to prequalifying company  and/or final consignee,  via the internet, during each step of the supply chain process. This includes the following details on shipments: Routings, delays, reasons for delays, port arrivals and delivery to final consignee
3. Provision of reports on performance
	

	14.
	Describe your systems and management of procedures in order to avoid lack of information flow.
	

	15.
	Setting the right team capable of managing Missionpharma’s operations is an important qualification. Please specifically confirm that a dedicated team of high-level professionals with sufficient knowledge and experience in the market will be appointed to manage Missionpharma’s activities. Skills include: 
-  Maintenance of web-based information system
-  Management of shipping and L/C-related documentation
- Solution-oriented and proactive actions
	

	TERMS AND CONDITIONS
	

	16.
	Please confirm acceptance of current month plus 30 days
	

	17.
	Please provide free time negotiated (origin and destination) with your main carrier partners
	

	18.
	Please provide free time for storage at your warehouses at origin (applicable for consolidation only) and at the Container Freight Station (CFS) – mainly China and India




	

	ADDITIONAL INFORMATION
	

	19.
	Missionpharma's activities are divided into four (4) service levels, according to which we prequalify our forwarders in one or more levels:
1. Port-to-port transport
2. Port-to-port transport including consolidation at origin
3. Transport to land-locked countries including/excluding consolidation at origin
4. Transport to final destinations/clients (in-country distribution) including/excluding consolidation at origin
Please state which of the above four levels you best fit in (one, more or all)
	

	20.
	Please state your geographical preferences (origins and destinations)
	

	21.
	Please provide justification to substantiate above two points
	

	22.
	To benchmark the price level in general, please fill in the RFQ excel sheet on our website with prices and details for the following corridors - all for 1 x 20’ and 1 x 40’ container:

1. From Kandla/Mundra, India to:
                                        Lusaka, Zambia
                                        Maputo,Mozambique
                                        Juba, South Sudan

2. From Mumbai, India to:
                                        Phnom Penh, Cambodia
                                        Douala, Cameroon

3. From Shanghai, China to:
                                        Kandla/Mundra, India
	Please download and complete the RFQ sheet on our website (under Forwarder forum -  menu points Resources and How to become a forwarder) 
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