Commercial supplier questionnaire                                       [image: image1.wmf]

GENERAL EVALUATION

	Company information

	Company name
	

	Legal address
	

	Contact persons:
	

	- CEO*
	

	- CFO*
	

	- QA/QC*
	

	- Sales/Marketing
	

	Year of foundation
	

	Annual turnover (domestic/export)
	

	Annual growth
	

	Company form and ownership
	

	Assosiated companies
	

	Number of employees (administration/production)
	

	Marketing information

	List countries in which your products are registered (enclose list in Word or Excel format)
	

	Please list your reference customers (trade and/or contract manufacturing – please indicate)
	

	Do you have direct export sales? Name territories and products
	

	Are you active on private or public sector markets?
	

	Name your competitive advantages (USPs)* compared with other suppliers
	

	Name your core products. Why are they successful?
	

	Company strategy

	Describe your present company strategy

	Future strategy

	Where do you expect be in 2 years in terms of:
	

	· Territories and markets (private/public)
	

	· Products
	

	· Site(s) of manufacture
	

	· Selling prices
	


*Click here to view list of abbreviations.
TECHNICAL EVALUATION
	Manufacturing site(s)

	Do you have more than one manufacturing site? – if yes, please give name and city of each site
	

	Do you subcontract any part of the production? To who? Why?
	

	Capacity

	Indicate your annual manufacturing capacity:
	

	
	Non-sterile
	Sterile

	Dry
	Tablets:

Capsules:

Sachets:
	Vials:

Bottles:

	Wet
(internal)
	Syrups:

Suppositories:
Aerosols:
	Ampoules:

I.V. fluids:

	Wet
(external)
	Liquids:

Creams:

Ointments:
	Drops/Ointments:

	Please indicate standard batch sizes
	

	Logistics

	Please describe each component of your standard lead-time (procurement of APIs, packing materials, manufacturing, packing and QC release)
	

	What are the logistic advantages/disadvantages of your site location(s)?
	

	Confirm the delivery terms FOB Mumbai (Yes/No)
(If ‘No’ please specify reason)
	

	Documentation

	Which documents are available (FSC, CPP, WHO GMP, Manufacturing License, ISO, CE, FDA etc.)?*
	

	Are registration files/dossiers available within 14 days?
	

	Is stability data available within 14 days?
	

	Is bioequivalence/bioavailablity data available within 14 days?
	

	API

	Do you manufacture your own API*? If yes, please name by generic name
	

	Are APIs supplied by the client when performing contract manufacturing?
	

	Do you use different sources of API for contract manufacturing and “own name” manufacturing?
	

	Name some of your main API sources including the generic name of the API procured
	

	Have you ever experienced that change of source of API has affected the stability of the finished product?
	

	Is API registration mandatory prior to import?
	

	Is the API difficult to obtain? Is the lead time long?
	

	How do you select suppliers and ensure delivered quality?
	

	Audits

	Which audits have been conducted at your site(s)? List organisation, country of origin and year
	

	How do you segregate the production of multiple formulations at the same site (e.g. B-Lactum and non B-Lactum)? 
	

	Packaging

	Describe the quality of the primary and the secondary packaging materials used for the finished product
	

	Price

	How do you calculate selling price?
	

	Indicate the API component (in %) of the selling price?
	


*Click here to view list of abbreviations.
Please enclose the following documentation:

· Fiscal report

· Certificate of incorporation

· Product list as per Missionpharma format. Link 
· COPP for relevant products 
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